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for the development of its pro-
duction plans. 

Some of those steps are 
as follows:  

 Increased extraction of 
iron ore from about one hun-
dred thousand tons in early 
1370s (1990s) to over 50 mil-
lion tons in the past year

 Increased production 
of graded iron ore from about 
one hundred thousand tons in 
early 1990s to over 1.5 mil-
lion tons in the last year

 Increasing crushing 
units from 2 in 1374 (1995) to 
7 in 1393 (2014)

 Increasing capacity of 
crushing units from about 600 
thousand tons in 1374 (1995) 
to about 6 million tons in 
1393 (2014)

 Establishing infrastruc-
tures and proper grounds for 
increasing extraction of iron 
ore by implementing activi-
ties such as preparation and 
establishment of access road 
in accordance with interna-
tional mining standards

 Establishing and oper-
ating phase 1 for production 
of iron concentrate with a ca-
pacity of 2.6 million tons per 
year

 Launching operations 
for the establishment of de-
velopment phases for produc-
tion of concentrate and pellet 
for gaining access to about 17 
million tons of product with 
the participation of invest-
ment companies

Some liken Sangan to 
mineral Assalouyeh of Iran. 
What are the future and de-
velopment prospects in San-
gan region?

Currently Sangan iron 
ore has entered the scene of 
mines and mining industries 
in Iran and the Middle East 
with an investment of over 
120 thousand billion rials. We 
aim to construct concentrate 
and pellet factories for sup-
plying 17.5 million tons of 
concentrate and 17.5 million 
tons of pellets and reach the 

target of producing 20 million 
tons of concentrate and 20 
million tons of pellets by IM-
IDRO and other investment 
companies. Calling Sangan 
the eastern Assalouyeh of Iran 
is the least tribute we can pay 
this internationally known 
brand. This complex with firm 
and constant steps will follow 
accomplishment of the targets 
and prospects for promotion.

What are your sugges-
tions for development of the 
mining sector? Are smaller 
mines in need of develop-
ment?

 Effectiveness in poli-
cy making decision making, 
planning and steering infra-
structure and development 
oriented private sector

 Benefiting from mod-
ern systems of human re-
sources management and em-
ployment and development of 
expert, knowledge-oriented, 
initiative, entrepreneur man-
power

Akbar Norouzi, Manag-
ing Director of Sangan 
Iron Ore in a press 

meeting answered questions 
of our reporter on the activi-
ties of the company:

Would you please out-
line the performance and 
development of Sangan Iron 
Ore in recent years?

Extraction of iron ore at 
the beginning started with the 
development of explorations 
for the operation of giant iron 
ore mines in Sangan region of 
Khaaf with an aim of produc-
ing and selling graded iron 
ore and meeting part of the 
raw materials required by the 
steel and cement industries in 
the country. 

Given the strategic na-
ture of iron and its products 
in the international markets 
and in line with the country’s 
macro policy making, Sangan 
Iron Ore Complex took mea-
sures for the establishment of 
phase one of the iron concen-
trate plant. During the time of 
construction and equipment 
of the factory, production and 
sale of graded iron ore in addi-
tion to the supply of the feed-
stock of part of the industry 
cycle, has been an appropriate 
support for the realization of 
such targets.

In recent years, Sangan 
mines complex keeping pace 
with the country’s industry 
cycle as well as with regard 
to the increase in demand in 
domestic and international 
markets has taken measures 
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This complex 
with firm and 
constant steps 

will follow 
accomplishment 

of the targets and 
prospects 

for promotion. 

 Localization and gain-
ing access to required modern 
knowledge and technology 
with the effective participa-
tion of activists in scientific 
and research centers

 Making decision on 
monitoring and development 
policies and efficient guid-
ance toward sustainable de-
velopment

 Promotion of informa-
tion, consultation, research, 
education and infrastructure 
services for the empowerment 
of the private sector

 Increasing the share 
of the private and coopera-
tive sectors in development of 
mine and mining industries

 Provision of modern 
technologies required by the 
mine and mining industries

 Increasing the share of 
human resources in presenta-
tion of technical, engineering 
and consulting services

 Development of new 
systems for human resources 
management

 Development of 
knowledge-based companies 
in the field of technology and 
relevant cooperation 

 Development of in-
ternational interaction and 
participation in the field of 
transfer and development of 
knowledge and technology

 Localization of tech-
nology and development of 
research

 Improving production 
capability

 Supporting market de-
velopment and boom

 Access to the balanced 
economic, social and environ-
mental development of the 
mines and mining sector

 Creating competitive 
advantage in the country by 
the definition of development 
and renovation plans

 Strengthening capabil-
ity for providing financial re-
sources and attracting invest-

ment in projects
 Strengthening the abil-

ity for execution of projects
 Improving exploitation 

of completed projects

What plans do you have 
for the attraction of foreign 
investors in financial, tech-
nological, etc. terms?

Sangan region enjoys 
good potentials for investors. 
In this area so far production 
of 17.5 million tons of pellets 
and 17.5 million tons of con-
centrate has been projected 
which will be commissioned 
within three years.

Projects to become opera-
tional in future will be imple-
mented by IMIDRO, Mobara-
keh Steel Company, Khorasan 
Steel, Foolad Shargh Kaveh 
(East Steel) and Bank Melli 
Investment. The share of IM-
IDRO and Mobarakeh Steel 
of the investment is 5 million 
tons of concentrate and 5 mil-
lion tons of pellets each and 
the share of Khorasan Steel, 
Kaveh East Steel and Bank 
Melli Investment is 2.5 million 
tons of concentrate and 2.5 
million tons of pellets each. 

Sangan Iron Ore Com-
plex has had the required co-
operation with the investors 
for the development of coor-
dination in order to advance 
infrastructure targets such as 
delivery of land.

With regard to regional 
commonalities and being the 
closest specialized Iranian 
corporation to Afghanistan 
in geographical terms, do 
you have any plans to invest 
in the neighboring country?

Sangan Iron Ore Com-
plex cannot make investment 
in other countries due to being 
a government entity; therefore 
there will be no activity in this 
regard.			 
Sangan Iron Ore Complex
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many mining projects which 
have led to the improvement 
of quality and reduced costs 
so far, have been the result of 
close cooperation of mining 
engineers with other sciences 
such as electronics, mechan-
ics, computer and chemistry.

In conclusion, as was 
said earlier, taking the mineral 
reserves of the country into 
consideration, we will real-
ize that there are great poten-
tials in Iran. As we know, the 
mechanism for getting rid of 
many bottlenecks is stronger 
efforts and national will. Ab-
sence of sound management 
in the country, which has al-
ways served as a factor behind 
many difficulties and prob-
lems in the society, should be 
reformed in order to achieve 
sublime targets. Using the 
knowledge of countries well 
known in the field of mining 
and constructive interaction 
with them would not contra-
dict our national interests at 
all. Yet, through positive atti-
tude and constructive interac-
tion, one can obtain the key to 
pass through crises in the field 
of mining. 

Of course, the above-
mentioned issues should be 
implemented with an opera-
tional outlook and stronger 
determination and application 
of the knowledge of the day 
are among basic necessities 
for reaching the targets of the 
2025 Vision Plan and stand-
ing among world’s renowned 
countries

It is hoped that 
preliminaries will be provided 
for the growth and boom 
of the mining sector in Iran 
as soon as possible and this 
will cause prosperity of the 
country up to the point that in 
addition to being a pioneer in 
global scenes we will reach 
the level of exporting sciences 
relevant to mining in the field 
of production.	 	
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tion in the last year amount-
ed to about 17 million tons. 
Prevalence of construction 
market in Iran, Afghani-
stan, Iraq, Pakistan, etc. on 
the one hand and ever-in-
creasing development of oil 
industry in exploration, ex-
traction and transportation 
of this strategic substance 
in the Middle East region on 
the other, have developed a 
highly suitable market for 
steel products. Besides, the 
development of auto manu-
facturing in Iran would defi-
nitely act as a substantial 
factor.

Iran plans to increase 
the capacity of its raw steel 
production to 60 million 
tons per year by the end of 
2025. Currently a number 
of big international steel 
companies are concluding 
contracts with Iran with the 
aim of participating in steel 
development. Iran is fully 
ready to attract participants 
and investors from domestic 
and foreign companies in 
this sector. Future steel proj-
ects will be implemented 
alongside rich gas resources 
in the Persian Gulf and Gulf 
of Oman with the aim of 
increasing the country’s ca-
pacity to at least five million 
tons per year.

Some of the big steel 
producing companies in 
Iran are: Mobarakeh Steel 
Complex, Khuzestan Steel 
Company, Isfahan Steel 
Mill, Khorasan Steel, Yazd 
Steel Alloy, etc. Also some 
of the steel development 
plans include Isfahan 
Mobarakeh Steel Complex, 
Isfahan Steel Mill, Khorasan 
Steel, Persian Gulf Saba 
Steel, Chabahar Steel, and 
development plan of 10 
million ton mega module 
steel unit in Bandar Abbas, 
etc.	
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